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Outcomes for disadvantaged pupils
	We have analysed the performance of our school’s disadvantaged pupils during the 2022/23 academic year using key stage 1 and 2 performance data, phonics check results and our own internal assessments. Schools are now required to publish their 2023 Key Stage 2 results in line with DfE reporting arrangements. The DfE shared 2022 performance data with us, to help us better understand the impact of the pandemic on our pupils and how this varies between different groups of pupils, and we can see from this and our 2023 data that COVID-19 continues to have a significant impact on our education system and this can be seen across a range of assessment measures not just statutory testing data alone. To help us gauge the performance of our disadvantaged pupils we compared our results for disadvantaged and non-disadvantaged pupils at a national and regional level (although these comparisons are to be considered with caution given the caveats stated above). We also looked at these comparisons using pre-pandemic scores for 2019, in order to assess how the performance of our disadvantaged pupils has changed during this period. Data from tests and assessments suggest that, despite some strong individual performances, the progress and attainment of the school’s disadvantaged pupils in 2022/23 was below our expectations. Our analysis suggests that the reason for this is primarily the ongoing impact of COVID-19.  There remains an attainment gap between our disadvantaged pupils and non-disadvantaged pupils and this is reflective of national figures and demonstrates the additional impact of COVID-19 on disadvantaged pupils. 
The review information below outlines how our Pupil Premium funding of £159, 275.00 was utilised to positively impact Teaching, Targeted Academic Support and Wider Strategies for pupils.  Implementation Planning has been based on the Education Endowment Foundation’s guide to using pupil premium.    
Teaching (£53,000)
School Improvement Leads (£40,000)
· Coaching and mentoring programmes provided by the School Improvement Leads has ensured that we are working towards 100% of teaching being consistently good or better across the school 
· CPD delivered by the School Improvement Leads has supported development of teachers understanding of effective planning, delivery of learning and assessment, and it has also supported the development of Knowledge Organisers and Skills documents – ensuring that knowledge is explicit for children which has enabled them to reflect and revisit, ensuring that knowledge sticks and skills are practiced.
· Review of the curriculum by the School Improvement Leads has ensured that we have an interesting, engaging, sequenced and progressive curriculum that reflects the expectations of the National Curriculum, with ample opportunities for retrieval, spaced practice and interleaving. 
· CPD delivered by the School Improvement Leads has supported teachers in their design of learning tasks to ensure that they are accurately focused on learning, retention of knowledge and the development of key skills.
· Coaching provided by the School Improvement Leads for curriculum teams has ensured that subject leaders are developing their skills in leading, developing and monitoring their subjects within the school.
Outcomes 
Year 6 – Statutory Assessment

	Year 6
	Exp + (All)
	PP
	Non-PP
	PP Non-SEN

	Reading
	45% 13/29
	40% 8/20
	56% 5/9
	75% 6/8

	Writing
	52% 15/29
	45% 9/20
	67% 6/9
	88% 7/8

	Maths
	41% 12/29
	30% 6/20
	67% 6/9
	63% 5/8

	GPS
	44% 13/29
	35% 7/20
	67% 6/9
	75% 6/8

	Combined
	31% 9/29
	20% 4/20
	56% 5/9
	50% 4/8




Progress from July 2021 (post pandemic)
	
	Reading
	Writing
	Maths

	EXPECTED+ PROGRESS (ALL)
	25/30 83%
	29/30 97%
	28/30 93%

	BETTER THAN EXPECTED PROGRESS
	10/30 33%
	15/30 50%
	9/30 30%

	EXPECTED+ PROGRESS (PP)
	16/20 80%
	20/20 100%
	19/20 95%

	BETTER THAN EXPECTED PROGRESS (PP)
	7/20 35%
	11/20 55%
	8/20 40%

	EXPECTED+ PROGRESS (NPP)
	9/10 90%
	9/10 90%
	9/10 90%

	BETTER THAN EXPECTED PROGRESS (NPP)
	2/10 20%
	4/10 40%
	1/10 10%

	EXPECTED+ PROGRESS (PP NON-SEND)
	6/8 75%
	8/8 100%
	7/8 88%

	BETTER THAN EXPECTED PROGRESS (PP NON-SEND)
	2/8 25%
	2/8 25%
	3/8 38%




















Year 4 – Multiplication Check

	
	All
	PP
	PP Non-SEND
	Non-PP

	% children scoring 
21+/ 25
	19/22 86%
	10/13 77%
	7/7 100%
	9/9 100%

	% children scoring 
24+/ 25
	17/22 77%
	8/13 62%
	6/7 86%
	9/9 100%






Key Stage 1 Assessments

	Year 2
	Exp + (All)
	PP
	PP Non-SEND

	Non-PP

	Reading
	69% (7% GDS) 
20/29 (2/29)
	67% (7% GDS)    10/15 (1/15)
	70% (8% GDS)                 9/13 (1/13)
	71% (7% GDS)        10/14 (1/14)

	Writing
	52% (0% GDS) 
15/29
	47% (0% GDS)      7/15
	38% (0% GDS)                5/13
	57% (0% GDS)         7/14

	Maths
	62% (3%GDS)     16/28 (1/29)
	60% (0%GDS)        9/15
	54% (0% GDS)      7/13
	64% (7% GDS)       9/14 (1/14)

	Combined
	38% (0% GDS)    11/29
	33% (0%GDS)         5/15
	31% (0% GDS)                 4/13
	43% (0 GDS)         6/14



New Assessment Systems (£3000)
· ‘Insight’, our data tracking and analysis system, is now fully operational and has ensured data can be promptly collated and analysed. This has allowed leaders to quickly ascertain the progress and attainment of those in receipt of pupil premium funding against peers, identifying areas of strength and weaknesses, so that any disadvantage gap can be swiftly addressed. Knowledge organisers have been further developed in this time to ensure they utilise a key question approach that aids assessment. These are now being used to assess knowledge and understanding in the foundation subjects. Further to this, a series of skills assessment documents have now been introduced across the foundation subjects to ensure subject leaders can assess the impact of their subject, with a focus on Pupil Premium achievement. It is recognised that these need to be fully embedded to ensure that the data collected is accurately reflecting pupil attainment and that subject leads are confident in analysing this data against their intended impact.
· Data from end of year statutory assessments demonstrates that targets set out in our Pupil Premium Strategy for 2022-2023 were largely met with the gap closing between PP and Non-PP – it is essential to note that the KS2 data reflects cohort specific difficulties with over 50% of pupils having a Special Educational Need either in the area of Cognition and Learning or Social Emotional and Mental Health; 2 pupil premium children had an EHCP and were awaiting placement in a specialist provision throughout the year.  Support through the ‘Team Around the Class’ via the STLS service enabled appropriate provision to be planned and implemented for these two children in addition to the large number of children being supported through SEND support and High Needs Funding.
A New Synthetic Phonics Programme as advised in The Reading Framework (2nd Year) (Books, Resources and ongoing training £5,000)
Little Wandle Letters and Sounds Revised (DfE validated programme)
· Phonics teaching and phonics intervention from Reception to Year 6 reflects fidelity to the chosen scheme. 
· Reading sessions are developing key skills at a much quicker pace than before.
· Once children are secure in a phonics phase they can read their levelled books with accuracy and fluency.
· The scheme challenges the confident readers; children are now able to read longer words, words ending is 'es' and words ending in 'ing'.
· The children know what to expect as there is a clear, consistent structure for each lesson.  
· The assessment process is rigorous and provides accurate information based on the children's reading ability- imperative when matching children's phonic knowledge to correct books for reading.

Reception
· All children were assessed as below the expected standard in communication, language and literacy at the beginning of the academic year.
· 63% of children achieved age related Reading and Writing skills by July 2023; this includes 70% (7/10) PP and 62% (8/14) non-PP.  
· Over half of the children in Reception were Summer Born (13/24), with 3 children (all PP) experiencing a delayed start to school and not joining the cohort until term 5.
Year 1
· 50% of children joined Year 1 with age-related reading attainment; 67% passed the phonics screening check in June 2023; 60% (12/20) PP and 80% (8/10) non-PP children.  

Year 2
· 64% of children joined Year 2 with age-related reading attainment; by July 2023 69% of children achieved ARE in reading with 14% very close. 67% PP, 71% NPP and 70% PP, Non-SEND.
· 88% of children passed the phonics retakes; 100% (6/6) PP and 50% (1/2) non-PP.
· Accelerated progress for EAL children; 100% (3/3) passed phonics retakes.

Targeted Academic Support (£35,805)
School-Led Tutoring (School contribution £11, 134)
There have been 54 pupils tutored in either Maths or English during 2022 / 2023; 8 are learning English as an additional language, 32 are eligible for pupil premium funding and 18 have a Special Education Need.  Analysis can be seen below:
	
	Number of children
	At least expected progress
	Better than expected progress
	Children now at age-related expectations

	Maths

	All children
	29
	27/29 = 93%
	14/29 = 48%
	19/29 = 66%

	PP
	16
	15/16 = 94%
	7/16 = 44%
	10/16= 63%

	EAL
	5
	4 /5 = 80%
	2/ 5 = 40%
	2/5 = 40%

	SEN
	10
	10/ 10 = 90%
	9/10 = 90%
	6/10 = 60%

	English

	All children
	25
	21/25 = 84%
	10/25 = 40%
	13/25 = 52%

	PP
	16
	27/29 = 93%
	27/29 = 93%
	6/16 = 38%

	EAL
	3
	0/3
	0/3
	1/3 = 33%

	SEN
	7
	7/7 = 100%
	2/7 = 29%
	3/7 = 43%


[bookmark: _Hlk144117566]Whole School Oracy Programme (£0)
· 16 children took part in Speech Bubbles – 10 from year 1 and 6 from year 2. 10 were eligible for Pupil Premium and 2 were EAL.
· Our end of year data showed that 88% of children involved in the Speech Bubbles programme improved in their learning, listening and speaking skills and in their emotional behaviour and conduct, and teacher comments revealed that for 93% of the children there was a noticeable improvement in the children’s engagement back in class. 
· At the start of the project only 15% of children were speaking and listening at an age-related standard; by the end of the project 68% were.
· At the start of the project none of the children were reading at age-related expectation and by the end of the project 20% are now reading at the expected standard.  
· Further exploration of a whole school oracy project is still required – Voice21 is being explored for academic year 2023 / 2024

Wider Strategies (£87, 000)
Whole Class Thrive Provision (Staffing / time to complete profiles £3000)
· A greater emphasis has been applied to whole class approaches this year.  All classes now have a whole-class Thrive profile which has generated an action plan which has been included on their provision maps.
· Impact is positive when measured with incident sheets. 
· TAC support from STLS has continued to support with SEMH needs in Year 6.  

	Year 
	Profile Type
	Developmental Experience
	Targets
	Strategies
	Activities
	Review

	R
	Power and Identity
	Develop an identity
Explore power with responsibility
	With help, resolve disagreement
	Support negotiation skills
use regulation strategies
	what-if scenarios
Stories about arguing but still remaining friends
Play co-operative games
	Co-operation is shown by most children, most of the time. There are 3 pupils who will need more individualised support next year,

	1
	Power and Identity
	Develop an identity
Explore power with responsibility
	Co-operate easily with others
	Explicitly teach that put-downs and teasing are not appropriate. Seek adult support
Explicitly teach to say how they feel and what they might do next time.
	Stories, videos about managing when they fall out
Charades
What-ifs scenarios
	Several pupils need more support to express their feelings to adults quickly so that support can be given.

	2
	Power and Identity
	Develop an identity
Explore power with responsibility
	Use their understanding of their power appropriately and ask for help
	increase opportunities to work collaboratively
Develop giving positive and negative feedback in acceptable ways
	Collaborative activities with clear goals
Stories with shared participation.
	These children have worked more collaboratively and formed strong bonds. They mostly ask for help appropriately but care needs to be taken that they don't ask too early.

	3
	Power and Identity
	Develop an identity
Explore power with responsibility
	How to resolve disagreements with each other
	Children to Reflect on what they see and do
Develop capacity to negotiate, collaborate and mediate
CHildren to reflect on the impact of their actions on others
	Taking care of the environment activities.
scaling and rating; discuss conflict-resolution techniques
consider alternative ways of behaving in given situations
	The majority of this class are able to resolve disagreements and understand their responsibilities. There are 3-4 children who are in need to individual support next year.

	4
	Skill & Structure
	Motivation
Develop morals and values
Understand need for rules
	Try new things and learn from their mistakes
They are curious and excited to learn new things
	Role model taking risks, learning with others
ROle model not knowing but believing it's possible
encourage resilience by safely acknowledging frustrations and disappointments.
	Acknowledge stress and strong emtions and explore what they might do 
Highlight the enjoyment of learning new skills and what it allows you to do, how it changes you.
	This class show the ability to support each other, to learn new skills. They follow rules and the school values.
This class has potential to really help each other with their learning.

	5
	Skill & Structure
	Motivation
Develop morals and values
Understand need for rules
	Enjoy trying new things and learning from their mistakes
	provide opportunities for safe exploration, experimentation with decision-making
	Identify heroes, what makes them so  - qualities, attributes and aspirations. Look at how animals learn from their mistakes, what can we learn from this
	Motivation and stamina continue to be an issue for this class. The teacher requires further support to develop necessary skills in an explicit manner.

	6
	Skill & Structure
	Motivation
Develop morals and values
Understand need for rules
	Positively work and learn together with others
	Celebrate difference and foster fascination in this.
Highlight and praise capacity to think independently.
	When playing games, highlight opportunities to build confidence and express opinions. 
Are you more like sand or dirt? swings or slides etc. appreciate the similarities and differences
	The class have calmed and are more tolerant of each other. Certain individuals still have significant disputes but others have declined to take sides more frequently.

Acknowledged by Team Around the class (STLS)



[bookmark: _Hlk144118398][bookmark: _GoBack]Individual Thrive provision from Highly Trained Practitioners (Training and Staffing cost £3000)
· 20 children (15 PP) have received individual and/or small group Thrive intervention.
· 75% of children have shown an improvement on their profiles with another 10% staying at the current level.
· Covid has impacted on this provision significantly as Thrive practitioners had to support in classes due to staff absence. 
· Less than 50% of planned sessions have taken place due to a number of children with significant SEMH needs requiring individualised support.  
· There is a need to protect the practitioners time to run Thrive as it is a vital part of our provision and demonstrates impact.  Whilst there has been progress for these children, it could be better.

Impact of Pastoral Support Mentor providing provision to support pupil’s self-regulation (£15,138)
A range of interventions were delivered to support individual children with self-regulation and    emotional wellbeing.  35 children received these interventions (18% of the school cohort) of which 27 children are Pupil Premium:
· Play Intervention
· Volcano in My Tummy
· Anger Gremlins
· Alternative Lunchtime provision
· Lego Therapy 
· Emotional Check-ins (school time)
· Emotional check-ins (school gate)

Pupil voice supports the impact of these interventions on pupil wellbeing:
Can you tell me how your time with Mrs B helps you?
‘It helps me stay calm when I go back to class’
‘I like it because it is me and her, I can tell her about my worries’
‘It is a good way to make sure we are not falling out on the playground’
‘I find the playground too noisy, I like it in here’
‘If something has happened on the way to school, I can tell her about it straight away’
‘Her room helps be to calm down’
‘I can remember what to do when I go back to class’
	Attainment and Progress in Core Subjects for PP children attending SEMH interventions (27 children)

	
	Expected or Above Attainment
	Just below Expected Attainment
	Expected Progress
	Above Expected Progress

	Reading
	38%
	19%
	89%
	11%

	Writing
	26%
	22%
	74%
	26%

	Maths
	26%
	33%
	85%
	15%




Trust Attendance Group and Action Plan – areas of focus:
· Using rigorous data processes to enable clarity of position and to monitor progress
· Tracking EYFS and YR1 children for attendance so that we can prevent entrenched absence
· Considering further incentives for improved attendance

School processes for families that have historical poor attendance 
(£30,000)
Attendance tracked daily.  Attendance team capacity boosted from term 4 by the AHT.  
The introduction of the ‘HERO CLUB’ incentive has proved somewhat successful.   Twenty-eight children have been the focus for the ‘Hero Club’ with all of the children ending the previous school year below 90%.  Termly attendance monitoring has shown that in term 4 (when the incentive started) 36% of the children improved by increasing their overall attendance in that term to above 90%, in term 5 50% increased to above 90%, and in term 6 75% have increased to above 90%.  50% (14/28) of the ‘Hero Club’ attended for 100% of the time in term 6.   

We ended our contract with SEAAS in February 2023, when they were unable to replace our link worker. So far, the impact seems minimal, and there has been little difference in attendance percentages. The administration work has been largely taken over by the senior administrator.  We have made an invaluable link with the local authority in the form of the SLO (School Liaison officer), who has supported with procedures for penalty notices and prosecution processes.  We have not had any prosecutions so far this year but have made penalty notice applications for 7 children, and have made 6 referrals for support from the SLO.  This has included unannounced visits from the SLO and information sharing around prosecution, and this has had a positive impact on four children from 2 families.  The AHT or the Headteacher meets with parents every two weeks of children with poor attendance in order to find ways to support, e.g. school nurse referrals etc. Although there has been some success with individuals, the impact on attendance percentages as a whole is minimal. The SENCo recently attended a seminar on supporting pupils with school-based avoidance, which shared some useful strategies for us to take forward for one child.

It has been unprecedented that we have had four children hospitalised this year due to significant medical issues which has had an ongoing impact on our overall attendance, in addition to one child removed from school for four weeks in an attempt to move schools, but this didn’t work out and came back to Vale View.  Four families (seven children) were taken out of school for extended holidays; preferring to accept the financial penalty.  There are currently 30 children who we are monitoring very closely.

Attendance has proved extremely challenging to address. Issues such as parent mental health and European nationals seeking medical intervention in their home countries, are challenging to influence.  However, we remain determined to continue to work towards improving it.

	
	Whole School (189)
	EAL
(41)
	PP
(115)
	Non-PP
(74)
	SEN
(41)
	Non-SEN
(148)
	CiC
(0)
	PA – under 90%
	PA (PP)
	RTT

	Term 1
	93.4%
	88.6%
	91.4%
	96.3%
	92.3%
	93.7%
	-
	37
	29
	0

	Term 2
	91.4%
	82.9%
	88.9%
	94.7%
	94.8%
	90.4%
	-
	33
	24
	0

	Term 3
	92.5%
	88.3%
	91.8%
	92.9%
	93.3%
	92.4%
	-
	57
	43
	4

	Term 4
	92%
	91.2%
	91.2%
	92.4%
	93.5%
	91.8%
	-
	60
	51
	4

	Term 5
	92%
	91.6%
	91.6%
	92.2%
	93.8%
	91.8%
	-
	53
	48
	3

	Term 6
	91.8%
	85.7%
	89.1%
	95.4%
	91.3%
	92%
	100%
	52
	47
	2



	
	Term 1
	Term 2
	Term 3
	Term 4
	Term 5
	Term 6

	Year R
	95.3
	93.8
	91.2
	89.0
	94.3
	90.2

	Year 1
	89.4
	86.1
	81.7
	89.2
	89.6
	91.1

	Year 2
	93.8
	89.7
	93.2
	91.9
	94.9
	96.0

	Year 3
	95.8
	89.2
	94.8
	94.0
	93.5
	98.0

	Year 4
	95.1
	91.9
	89.4
	90.5
	90.2
	98.1

	Year 5
	92.6
	92.0
	96.3
	92.1
	92.9
	93.1

	Year 6
	92.6
	91.5
	86.8
	88.9
	92.8
	89.3



Curly’s Farm (Staffing and resources cost £17,000)
3 children (all PP) from Vale View currently attend Curly’s Farm provision.  Two of the children have significant Social, Emotional and Mental Health Needs and were at risk of suspension and the other child accessed the provision to support their social and emotional learning.  The Farm has supported the children’s attendance and engagement in school whilst also providing an alternate curriculum experience, and has supported these children to modify their behaviour, therefore preventing suspensions.
Specialist Music Provision (Music Specialist £9,000)
The Music Curriculum Team have continued to work on the development of our Model Music Curriculum to reflect the most recent Ofsted curriculum review.  
The Music Curriculum Team have supported staff by producing effective lesson planning and have delivered CPD for teachers; increasing their knowledge and skills and enabling them to teach Music with increasing confidence.  
In Year 3 the children (53% PP) have learnt to read musical notation and know the correct names for the length of a note (crotchet, paired quavers etc).  They know the names of each note on a stave and can confidently play sheet music with CDE on Glockenspiels and chords using Ukuleles; these lessons have been supported by the specialist music teacher.
In Year 4 the children (59% PP) have been learning recorders.  They have developed their confidence in reading sheet music, understanding notation and know the names of different notes and lengths.  The children can play from C-G on the recorders and compose their own 2 bar melody.  
Woodwind (clarinets) and Brass (trumpets) have been taught in Year 5 by the specialist music teacher, with all children accessing this provision (64% PP).  Through his association with Deal Music and Arts children have also been involved in the Bold As Brass Project, allowing them to play in an ensemble with professional musicians during a concert for parents.  Eight musicians from year 6 were keen to continue playing and formed a band and also took part in the Bold As Brass concert.  
In term 6 a music festival was held for the parents of children from years 2-6 with each year group showcasing their performance skills. 

Qualitative data collected through pupil voice has demonstrated the value of the Bold As Brass project and the music provision.   

	Strengths
‘I loved the band’ 
‘I found it fun’
‘I was able to make a good sound on my clarinet’
‘I love playing’
‘I liked coming together to perform’
‘Being able to make notes’
‘Hearing the musicians was amazing’
‘I love the sound’
‘It de-stresses me’
‘I loved performing’
	Weaknesses
‘Being able to remember the notes’
‘Changing from one note to another’
‘I made some squeaking to begin with’
‘Trying to play quietly’ 
‘Getting used to the feeling of the reed’
‘Playing the high notes well’

	Opportunities
‘Would like to continue in high school’
‘Being an artist or a musician’
‘Given me an interest in learning piano, drums or guitar’
‘Continuing in the band next year’
‘I love music now’

	Threats
‘Being able to afford my own instrument’
‘Being criticised by others’
‘Being shy at first’
‘Neighbours complain about the noise’





Externally provided programmes
	Programme
	Provider

	Thrive
	Thriveapproach.com

	Speech and Language Link
	Multi Media Ltd

	Little Wandle Letters and Sounds Revised
	LittleWandleLettersandSounds.org

	Speech Bubbles
	Trinity Youth Theatre



Further information (optional)
	Additional activity 
Our pupil premium strategy will be supplemented by additional activity that is not being funded by pupil premium or recovery premium. This will include: 
· Embedding our Teaching and Learning Strategy to ensure high quality delivery of learning through effective explanations, modelling, questioning, metacognitive strategies, retrieval and spaced practice
· Ensuring that our curriculum is not narrowed for children who are vulnerable or children with SEND.
· Ensuring that feedback and marking is effective; ensuring that progress is evident and that learning is imbedded.  
· Ensuring that adaptive teaching is enabling children to access a high-quality curriculum and to demonstrate what they know and can do.  
· Increasing our engagement with parents.
· Utilising a DfE grant to train a Senior Mental Health Lead (SMHL) and an Emotional Literacy Support Assistant (ELSA). The training will develop our understanding of our pupils’ needs, give pupils a voice in how we address wellbeing, and support more effective collaboration with parents. 
· Offering a wide range of high-quality extracurricular activities to boost wellbeing, behaviour, attendance, and aspiration.  
· Utilising speech and Language Link as an early intervention and  screening tool for children with sound production / speech / developmental language difficulties and to identify where referral to a speech and language therapist is required.  
We have used the EEF’s implementation guidance to help us develop our strategy, particularly the ‘explore’ phase to help us diagnose specific pupil needs and work out which activities and approaches are likely to work in our school. We will continue to use it through the implementation of activities. We have put a robust evaluation framework in place for the duration of our three-year approach and will adjust our plan over time to secure better outcomes for pupils.
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